Proposed Growth Action Plan Objectives
All Saints’ Church Braunston
2016-2017

Grow Discipleship

e Continue to grow house groups (discipleship
groups/prayer groups) and aim to have 6 fully
established groups regularly running.

e Continue to promote discipleship library and develop a
service for those in the church community who are
unable to access the library.

e Continue to run bible study courses to deepen
knowledge and understanding of the congregation.

e Encourage more people to share their gifts and actively
search out people to fulfill roles such as deputy church
warden, intercessors and sound operators. Produce
‘job descriptions’ so that people are aware of what help
is needed.

Grow in Community

e Continue to work towards objectives to: establish a
strong school assembly team; promote and support
Messy Church and Youth Church and to continue to
find ways to attract new families to the congregation.

Grow our Social Engagement

e Encourage people to talk about and discuss charities
that they support.

e Consider creating a Prayer Cycle to prayer for
particular charities.



Grow Financially

e Promote ways to support the church financially to the
congregation
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Promote Easy Fundraising type initiatives
Legacies

Trio - increasing planned giving

Menu of wants/needs (specific items -large or
small - that people could donate money to pay
for)

Improve our Building

e Eradicate ‘Messy’ Corner
e Pending PCC discussions with reference to re-ordering

Grow our Congregation

e PCC to meet with Youth Church to do a mock PCC
meeting with them - pay them a visit.
e More ideas needed...



